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Tutors and tutor training
The experience of the past few years has shown that the selection and training of tutors are crucial for the extension of the institute process to the grassroots and for the success of the study circles. In many parts of the world this realisa​tion has led to a focus on raising up an ever-growing num​ber of tutors, either from among the participants in the study circles or, initially, from experienced believers who take part in events that combine institute courses with tutor training.

Since the effectiveness of the tutors is critical to the suc​cess of the institute process, more and more attention has been given to the content of the training, the skills needed to organise a study circle and lead the participants through the courses, and the attitudes necessary both to nurture the par​ticipants in their learning and maintain the cohesion of the group. Tutors require training in how to keep the partici​pants focused on the material, how to formulate questions that stimulate reflection, and how to foster active participa​tion within the group. They need to combine the qualities of love, humility, and patience, with the dedication, persever​ance, and commitment required to create a spiritual atmo​sphere conducive to learning. It should be emphasised that tutor training is not a one-time event but an ongoing activity where tutors come together periodically to share experiences and ideas. In many countries educated youth have proved to be an excellent source for institute tutors.

Regional co-ordinators, who often come from the ranks of tutors, will need these same abilities, plus some adminis​trative capacity to maintain records, track the progress of the study circles, organise training programs, supervise tutors, and co-ordinate the work of the institute with the activities of the institutions in the area.

courtesy

They must, when coming together, turn their faces to the Kingdom on high and ask aid from the Realm of Glory. They must then proceed with the utmost devotion, courtesy, dignity, care and moderation to express their views. They must in every matter search out the truth and not insist upon their own opinion


(Selections from the Writings of Abdu’l-Bahá, p. 88 )

